Number of traffic police operations
for every 1,000 inhabitants

L POLICE Balanced Scorecard 2

Reported traffic offences for every
1,000 inhabitants

Crimes and offences for every
1,000 inhabitants

% of crimes and offences
registered by the Local Police

Number of security police
operations for every 1,000
inhabitants

% of serious and very serious traffic
offences over the total number of
reported traffic offences

% of crimes and offences resolved
over total

Number of community police
operations for every 1,000
inhabitants

Number of administrative police
operations for every 1,000
inhabitants

Total number of operations for
every 1,000 inhabitants

Number of police officers for every
1,000 inhabitants

Number of police for every 1,000
inhabitants

Direct management (%)
(Council, autonomous bodies)

Traffic accidents with victims for
every 1,000 inhabitants

Degree of satisfaction with the
service

Operations per police officer

Arrests for every 1,000 inhabitants

Reports on drugs and weapons for
every 1,000 inhabitants

Number of blood-alcohol level tests

for every 1,000 inhabitants

Number of identifications and
public security checks for every
1,000 inhabitants

% of hours overtime over
collectively agreed hours

% of arrests made by the Local
Police

Public attendance at training
measures for every 1,000
inhabitants

Annual training hours per police
officer

Indirect management (%)
(Franchise)

Current expenditure per inhabitant

% of senior police over total police

% of hours leave over collectively
agreed hours

Average age of police

% of permits and licences over
collectively agreed hours

% of the workforce in the local policel
service who are police officers

% real presence

% of officers who have not
completed the basic course over
total officers

Gross wage of a police officer

% of officers in second job over total|
officers

% of financing from taxes and utility
fees

Gross salary of a police officer
(Including salary bonuses)

% of expenditure on personnel
over total current expenditure

Occupational accidents for every
100 police officers

% of policewomen out of total
number of officers

Current expenditure per police
officer

% of current expenditure over
current municipal budget

% of financing from contributions by
other institutions

% of financing from the town council

% of amount collected from
municipal traffic offences

Cost per hour of overtime worked
by a police officer

Gross salary of a local police
officer per collectively agreed hour

Average value 2009




S WASTE MANA

Inhabitants per collection point

Inhabitants per Recycling Point

Available capacity of containers per
inhabitant per month (litres)

% of Recycling Points in the town centre
over total Recycling Points

Monthly frequency of waste collection

% use of Recycling Points

% of the population covered by organic
fraction collection

General public satisfaction with the services

Requests for every 1,000 inhabitants

Inhabitants per worker of the service

kg of waste managed per inhabitant and
year at the Recycling Point

% direct management (town council,
autonomous bodies, municipal company,
municipal assoc., consortium)

Tons of CO, emissions for every 1,000
inhabitants

General satisfaction of workers

% of selective collection over the total
waste collection

% collected of each fraction over the
total generated

kg collected per inhabitant and year

% incorrectly classified waste

% kg of commercial waste over total
collected of each fraction

% of containers burned in acts of
vandalism over total containers

Yearly hours of training per worker

Tons of waste collected per worker

Current expenditure on waste
collection per inhabitant

% indirect management (franchise,
other, etc.)

Current expenditure on waste collection
per inhabitant

% hours of leave over total hours

Gross basic annual salary of a waste
collection service worker

21,351

Average length of service of workers

% of financing from taxes and utility fees
for collection, waste treatment and/or
removal

Occupational accidents for every 100
workers

Current expenditure on collection for
every 1,000 kg collected

% of women over total workers

% of foreign workers over total workers

Current expenditure on waste treatment
and/or removal per inhabitant

% of financing from taxes and utility fees
for waste collection

% of current municipal budget assigned
to collection, waste treatment and/or
removal

Expenditure on awareness campaigns
per inhabitant

% of financing from contributions by
other institutions for collection, waste
treatment and/or removal

% of financing from the council for
collection, waste treatment and/or
removal

% of revenue for selective recovery
expenditure on selective waste
management

Current expenditure on Recycling Points
per inhabitant

Population

% of financing from taxes and utility fees
of the Recycling Point

Population density (inhab. / ki
municipality)

Current expenditure on the Recycling
Point for every 1,000 kg managed at the
Recycling Point

Income per capita

% of workers with subsidised employment
contracts over total workers




Inhabitants per litter bin

Inhabitants per special bins for the
collection of dog excrement

General public satisfaction with the
services

Tons of CO, emissions for every 1,000
inhabitants

Litres of water consumed per inhabitant

Requests for every 1,000 inhabitants

Inhabitants per worker of the service

% of litres of mains water consumed over
total water consumption

% direct management

(council, autonomous bodies, munic. co.,
munic. assoc., consortium)

% of hours each year by the type of
cleaning service over the total hours per
year the service is provided

% of service hours assigned to cleaning
facades over the total hours of the street
cleaning service

wose | 102% 129% | 1000%

% of litter bins replaced because of acts of
vandalism in the last year over total litter
bins

General satisfaction of workers

% of women over total workers

Linear meters per worker

Square metres per worker

Current expenditure per inhabitant

% indirect [{ ise, others,
etc.)

Annual hours of training per worker

% hours of leave over total hours

% of foreign workers over total workers

Gross basic annual salary of a street
cleaning service worker

19,469

Occupational accidents for every 100
workers

% of financing from taxes and utility fees

Average length of service of workers

Current expenditure on street cleaning per
linear metre

% of expenditure over the current
municipal budget

% of financing from contributions by other
institutions

% of current expenditure not included in
the street cleaning service contract

Population

% of financing from the town council

Density of population (inhab. / km?
municipality)

Current expenditure on street cleaning per
square metre

Income per capita

% of workers with subsidised
employment contracts over the total
workers




e

Documentary resources per inhabitant

LIBRARIES Balanced Scor

IT points for the public for every 1,000
inhab.

Inhabitants per library

43,927

% of registered population over 65 (over
the population from the same section)

% of documentary resources freely
available for loan

% of computers with office automation
service

m? for every 1,000 inhabitants

% of registered population from 40 to 64
(over the population from the same
section

Resource renewal rate

Direct management (%)
(town council, autonomous body,
municipal company)

Use of the office automation + Internet
service for every 1,000 inhab..

Hours of service of the central library
(standard week)

i
% of registered population from 25 to 39
(over the population from the same

i

% of visits that make use of the Internet
+ office automation service

% of visits that make use of the Wi-Fi
service

Degree of satisfaction with library
services

Average hours of service of nearby
libraries (standard week)

Visits per inhabitant

% of registered population from 15 to 24
(over the population from the same
section,

% of registered population of under 15
years old (over the population from the

% of registered population

% of visits to attend measures aimed at
encouraging culture

Complaints and suggestions for every
10,000 visits

Visits per worker and hour of service

Loans per inhabitant

Attendees per measure aimed at
encouraging culture

Loans per free-access loan document

Measures aimed at encouraging culture
for every 10,000 inhabitants

% of population who make use of the
loan service

% of school students who have visited
the library

% hours of leave over collectively agreed
hours

Indirect management (%)
(franchise, other, etc.)

Current expenditure per inhabitant

Loans per worker and hour of service

Gross salary of assistant library staff

% of personnel paid by different town
council administrations

% of personnel in central services

% of financing from taxes and utility fees

% of women over total workers

% of expenditure assigned to personnel

Current municipal expenditure per
inhabitant

% of financing from Barcelona Provincial
Council

% of expenditure assigned for measures
aimed at encouraging culture

% of current municipal expenditure over
the current municipal budget

Population 106,849 Population density Income per capita 15,202
P (inhab. / km? municipality) per cap

% of financing from contributions by
other institutions (Government of
Catalonia, etc.)

% of expenditure assigned to
documentary resources

% of financing from the town council

% of expenditure on documentary
resources financed by the council

Number of places in reading clubs per
1,000 inhabitants

Annual hours of training per worker 25.7

Current expenditure per visit

Number of libraries




NICIPAL THEATRES Balanc

Municipal-initiative professional functions at

d Scorecard 2009

Seats for every 1,000 inhabitants rmance venue for every 1,000 11 9% theatre functions over total 26.7% gl::"c““s for the general public over
Seats on special offer (annual capacity x - ) .
number of functions) for every 1,000 Municipal-initiative professional functions at 14 9% musical functions over total 34.6% || % functions for a family public over total | 15.3 %
numbe the performance venue per show
inhabitants
96 of annual professional functions produced
with the involvement of the venue overtotal ) ) )
i - : 86% || % dance functions over total 13.0% || % functions for a school public over total| 39.7 %
municipal-nitiative professional functions at

% of annual non-professional, municipal-
initiative functions at the performance venue|
over total performance venue functions

111%

9 of annual third party-initiative functions at
the performance venue over total
performance venue functions

208%

9% of annual

functions at other performance venuesover
total municipal-initiative professional
functions

Average attendees for every 1,000
inhabitants

the performance venue

9 tickets sold with the external ticket sale
service (over total)

9 other genre functions over total

% of attendees at theatre functions over
total

Number of days each year with a
municipal-initiative professional function
per theatre

a1

Number of days each year with lease per
theatre

24

Number of days each year with use per
theatre

9 of attendees at functions for the
general public over total

124

% attendees over capacity

9% of tickets sold with discount (excluding
season tickets) (over total)

% of attendees at musical functions over|
total

9% of attendees at functions for a family
public over total

% tickets sold over attendees (general and

family theatre)

Direct management (%) (town council,
autonomous body, municipal company)

98.0%

9% of tickets sold per season ticket (over total)

‘Average hours of work of regular staff at the
performance venue per day of use

37

% of attendees at dance functions over
total

% of attendees at functions for a school
public over total

9 of attendees at other genre functions

over total

9 hours of leave over total annual hours
of regular staff

Direct management by the town council (%)

445%

‘Average hours of work of regular staff at the
performance venue for every 100 seats of
capaciy offered

24

Average length of service of regular
workers

72

Hours of training a year per worker
(regular staff)

Direct management by autonomous body
and municipal company (%)

Indirect management (%)
(franchise, other, etc.)

% of women over total regular workers

Gross salary of a culture officer

Gross salary of asite technical manager,
of the performance venue

] Population density
Populati 7, 2959 || 1 ta 12,903
opulation (inhab. / km? municipality) income per cap

Current expenditure per inhabitant 9% of financing by taxes and public utiliies 2620 || % Of expenditure on regular personnel | ;|| Average takings per function (general | 3qq
over current expenditure and family theatre)
- ’ 9 of financing by contributions from other 9 of expenditure on cachets over ’
% of current municipal expenditure over the institutions (Government of Catalonia, 1299% || current expenditure (general and family | 33.09% || % coverage (ticket office/cacher) 52%
current municipal budget verr ¢ (general and family theatre)
Barcelona Provincial Council, etc.) theatre)
. ] 9% of expenditure associated with the Average price per ticket sold (general
% for financing from sponsorship 31% function over current expenditure 15:1% ' 2nd family theatre) s
) ’ 9% of expenditure on communication and Maximum lease price of the theatre per
9 of financing by the town council 57.9% || 2ivertong over current expenitire 67% 41

9% of other current expenditure
(maintenance, cleaning and

consumption) over current expenditure

Number of municipal performance
venues

Number of municipal performance venuel

theatres



Applications (pre-registrations) for:
each vacant place

DAY NURSERIES Balanced Scorecard 2009

% of available complementary
services

% of municipal places over total
places in the municipality

% of children who attend
municipal nursery

Demand for municipal nursery
places

Degree of user satisfaction

% of direct management (town
council, autonomous body)

% of other available child and famil
care services

% of public places over total
places in the municipality

% of hours of complementary
services over total annual opening
hours

% of hours of other child and family
care services over total annual
opening hours

Average hours of opening per day
per centre

% of assisted and/or council-
subsidised places over total place:
in the municipality

% of students who have received
grants

Average days of opening per year
per centre

% of students who have received
grants over the number of grant
applications

% of days of opening at school
hours over total days of opening pe

year of the centre

Students per educator

% of students with special
educational needs

% of students with special social
needs

% of fixed educational and
educational support staff

% of indirect management
(franchise)

Current expenditure per inhabitant]

Number of educational support staff|
per educator

% of hours of leave over total
hours worked by educational and
educational support staff

% of management hours devoted to|
management of the centre over
total management hours

Educator gross salary

% of non-class hours of educators
over total hours worked

Educational support staff gross
salary

% of non-class hours of educational
support staff over total hours
worked

% of students who habitually use
the dining room service

Dining room students per dining
room professional

% of financing from contributions
from families

Nursery director gross salary

% expenditure on personnel over
total current expenditure

% of foreign children who attend
municipal nursery

Number of PTA associates for
every 100 students

Annual hours of training received
per educator and educational
support staff

% of women over total
educational and educational
support staff equivalents

Current expenditure per student

% of current expenditure over the
current municipal budget

Population

% of financing from contributions by|
other institutions

% current expenditure on
complementary services over
current expenditure on the service

Population of 0 to 3 year-olds

Population of 0 to 3 year-olds with:
foreign nationality

% of 0 to 3 year-old children at
nursery schools (public and
private)

% of financing by the town council

Population density (inhab. / Kknf
municipality)

% current expenditure on other
child and family care services ovel
current expenditure on the service|

Income per capita

Current expenditure per hour of
annual opening

Number of municipal centres

Number of centres with assisted
and/or subsidised places




MUSIC SCHOOLS Balanced Scorecard2009

Adapting the service to public

2009

Opening the service to the

2009

municipality)

% demand public
o
3 Applications (pre-registrations) for % of hours of activities open to the
D PP P 9 1.2 public over the total hours open 11.2
5 each vacant place er year
= pery
= % of hours of cession of space to
f _Stude_nts for every 1,000 8 the public over the total hours 13.0
inhabitants
> open per year
= % of students registered in the
<) 9
o municipality census over total 85 % of young people and adult 17.7
students over total of students
students
5
= IFHERIEIIG 2 pULITEEISEETS | g IRTEXTENEND &ff & Comaient 2009 Guaranteeing access to all users | 2009 Facilitating participation 2009
8 with a quality service service to users
"
= . o . .
3 Degree of user satisfaction 79 Average hours of opening per day 8 % of students who have received 24.0 Number of PTA associates for 31
per centre grants every 100 students
)
g Average years students remain at Average days of opening per year % of students with special
= . 4 198 N 1.6
7] the music school per centre educational needs
3
(6)
. . . - . . Encouraging a positive
& Qperatlng the service with 2009 Providing a quality service 2009 employment environment for 2009 Improving workers’ skills 2009
(0] different management methods (management model)
8 workers
S . 0, .. .
3 Dlrect_management (%) (town 88 Weekly class hours taught per 08 % of fixed personnel 7 Annual tramlng hours received by 20
7 council, autonomous body) student teachers (full-time)
]
c
g Indirect management (%) 12 % of non-class hours over total 4.8 % of hours of leave over total 18
o (franchise) worked (teachers) ) hours worked by teaching staff : X X
3 Encouraging social 2009
» . responsibility
8 Range of instruments taught at the 17 Teacher's gross salary 27,284
= music school .
= % of women over total teaching
. 47
8 X . staff and support staff equivalents
] % of students of an instrument in a 443
o group of instruments )
c
g % of instruments in the instrument
= bank over the number of students 15.0
= of an instrument
= Availability of necessary 2009 Proper financing of the service 2009 Optimum management of 2009 Providing the _serwce at 2009
g resources resources acceptable unit costs
) N . - .
0 0
g Current expenditure per inhabitant | 14.4 % of fuj_ancmg from contributions 25.8 % expenditure on pgrsonnel over 91.0 Current expenditure per student 1,903
c by families total current expenditure
<
= o . o . . Lo .
= % of current_gxpendlture over the 16 % of flnapcmg f_rom contributions 208 Average fee paid per student 291 Current expe_ndlture per hour of 215
& current municipal budget by other institutions annual opening
g
E % of financing by the town council | 44.4
S .
@= . o 2
S g Population 43,336 Population density (inhab. / km 1,454 Income per capita 13,586 Number of centres 1
=
w




Places available on ongoing activities fo|
every 1,000 inhabitants

Clubs places available on ongoing
activities for every 1,000 inhabitants

% of people who do sport who receive
public grants over the total of people
who do sport

% of population registered for and/or
subscribers to ongoing municipal sports
services over total inhabitants

% of population who are members of a
municipal sports complex over total
habitants

General employee satisfaction

% of days leave from work over total

gross salary of a sports instructor

Population

SPORTS FACILITIES Balanced Scorecard 2009

% of people who do sport over total
habitants

% of people who do sport at public school
centres over total of people who do sport

% of women who do sport over total of
people who do sport

% of personnel who attend courses over
total workers

ing per worker per year

18,967

Current expenditure on sports
franchises) per inhabitant

franchises) over total current municipal
expenditure

% investment in sports (including
franchises) over total municipal investment
(last 5 years)

Current expenditure on sports (including
franchises) per person who does sport

% current expenditure on repairs and
maintenance over total current expenditure
on sport

Population density
(inhab. / km? municipality)

Number of hours of ongoing activities
for every 1,000 inhabitants

Number of hours of one-off activities for
every 1,000 inhabitants

Number of hours of training activities for|
every 1,000 inhabitants

Suggestions for every 1,000 people
who do sport

% of women employed over total
workers

Current expenditure on activities per
inhabitant

% current expenditure on activities over
total current expenditure on sport

Current expenditure on activities per
each hour of activity

Income per capita

% of people who do sport over total
inhabitants

Square metres of sports space for evel
1,000 inhabitants

Number of annual uses per m2

Number of annual uses per sports
space

Hours of opening per week (for every
sports space)

% of direct management

% of financing from taxes and utility feeg

% of financing from contributi
other institutions

% of financing by the town council

Number of sports sites

80,280 178,014 | 85332

% of expenditure in current transfers over total
current expenditure on sports

POL: Multi-sports tracks SAL: Sports halls PCO: Indoor swimming pools TEN: Racquet area AEE: Other sports areas

PAV.: Multi-sports centre CAM: Multi-sports fields ATL: Athletics fields PAL: Outdoor swimming pools




Social services as a

percentage of the municipal 4

budget (%)

Number of inhabitants for
each active social educator

Balanc

7,500

8,737

ial Healthcare Te

% of foreign users attended over
total users attended by the Basic
Social Healthcare Team

Social services as a

percentage of the municipal
budget for current
expenditure (%)

9% of complaints and claims
made by users

% of managers over Basic

Number of inhabitants for
each active social worker

5,000

5142

9% of foreign users attended over
total foreign residents in the
municipality

Social Service professionals

100%

Number of users attended by 100.0 %

the Basic Social Health
Team for every 1,000
inhabitants

Annual gross basic salary of
a social educator

131.0 %0

29,571

Number of minimum wage
beneficiaries for every 1,000
inhabitants

Number of users with approved
individual healthcare plans for
every 1,000 inhabitants

Average time (days) between the
request and the first visit

% of first visits missed

% of support staff over

Basic Social Service
professionals

18.0%

professionals

% of women
personnel over total
management personnel 85.5%
% of women personnel over,
total Basic Social Service

858%

The structure as a

Annual gross basic salary of
a social worker

of the

€16-€18

percentage of the municipal
Basic Social Services
budget (%)

urrent it
Basic Social Healthcare
Team service per inhabitant

€189

% of hours of leave over
collectively agreed hours of all
Basic Social Healthcare Team
personnel

% of financing from taxes and
utility fees

% of financing from taxes

institutions

and utility fees 1.8%
% of financing from -
contributions by other

448%

% financing by the town
council

The Basic Social Healthcare
Team service as a
percentage of the Basic
Social Services budget (%)

40% - 50%

436%

% of financing from contributions
by other institutions

9% financing by the town council

Population

‘ 55,085 I Population density (inhab. /K 15
mun

Users of the Basic
Social Healthcare
Team service per
professional

9% of approved
individual healthcare
plans performed in the
current year over
approved individual
healthcare plans to be
administered

‘Annual hours of training
per Basic Social

General

% of Home Healthcare Social
Service (SSAD) users of 65 and
older over total inhabitants of 65
years and older

1e Healthcare Social S

Home Care Service

Number of home healthcare
users for every 1,000
inhabitants

Remote Home Care Service

% of users of home

Youth

% of Youth Centres users over

because of their dependent status

9% of Home Healthcare Service
(SSAD) users of 75 and older
over total inhabitants of 75 years
and older

% of hours of leave over

Healthcare Team 28
professional

% of ionals who!
perform external

supervision of cases

Current expenditure of
the Basic Social
Healthcare Team
service per user

€200- €240

€144

agreed hours of all
Home Healthcare Service
personnel

Current expenditure of the Basic
Social Healthcare Team service
per inhabitant

% of users of the service of 65
and older over total inhabitants
of 65 and older

Hours per month of user home
healthcare provision

Average time (days) that
elapses n the request
and the provision of the Home
Healthcare Service

Hours of training a year per
internal home help

% of users with approved
Individual Care Plans that incl

Basic Social Healthcare Team
users of 6 to 16 years old

a home care service

% of users of remote devices of
65 and older, over total inhabs. of
65 and older

Youth Centres occupation rate
per year

The Basic Social Healthcare
Team service as a percentage of
the Basic Social Services budget
(%)

9% of financing from taxes and
utility fees

% of financing from contributions
by other institutions

% financing by the town council

% of hours each year of training.
per contacted hour of
outsourced home help

‘Annual average of the hourly
cost of the outsourced home
help service

Average time (days) that elapses
between the request and provisior
of the remote healthcare service

Income per capita

% unemployment

‘ 19.0%

Hours per week of attendance!
at the Youth Centres per user

‘Youth Centres places per
professional

Current annual expenditure of
the Youth Centres service per
6 to 16 year-old inhabitant €)

Current annual expenditure of
the Youth Centres service per
user (€)

Gloalaverage 2009




Policy / Strategic goals

Customer satisfaction

Human Resources & business process

Financial management

Environment

MUNICIPAL MARKETS Balanced Scorecard 2009

Encouraging the use of municipal

Offering users an affordable

Encouraging social and

Enhancing the market’s impact

2009 q 2009 environmental values in 2009 " q 2009
markets service . in the surrounding area
% of persons employed with some
Number of annual incentive measures per 11.4 Inhabitants per number of markets 33,378 disability over total persons employed in| 10.8 % Number of establishments of influence 1.8
market per market stall open
the market
Total investments (last 5 years) per m? of m? of shopping area for every 1,000 % of tons of selective waste collected % of establishments of influencethat
¥ P 293 shopping v L 55 over total tons of waste collected in the | 21.1% 148%
total area inhabitants market are food stalls
. Number of rotary car park spaces
Average annual turnover of franchise . available (100 metres from the market | 6.7 % of markets integrated in incentive 36 %
holders per market stall open plans over the total number of markets
the most) per 100 m? of shopping area
Market users per number of inhabitants | 24.8 Number of days per week with travelling 0.9
markets around the market per market
% of markets in pedestrian zones over
39 %
total markets
. . . . Improving the use of space in - . L
Offering a balanced mix of Market services tailored to q Providing a quality service in
9 2009 N 2009 the market to provide a better 2009 gaq Y 2009
shopping clientele - markets
% of the fish and seafood sector (in m2) over| 6.5% Number of hours the market opens in 105 Average sales area (in m?) in market 163 Degree of user satisfaction 77
total m? of sales area : the afternoon per week and per market : stalls : :
% of the meat, chicken, eggs and game 101 % Number of afternoons the market opens| 23 % of open market stalls over total 8% Sales area (m2) in market stalls per total 9.0
sector (in m2) over total m? of sales area ) per week and per market ; market stalls number of workers of market stalls :
9 2 9 p .
% of the pork and bacon sector (in m2) over 70% % of market stalls open in the afternoon! 20% 9% shopping area over total area 55 % Annual number of health inspections for 177
total m? of sales area over total market stalls every 100 market stalls open
Annual number of hours of health
9 2 2
% of the fruit and vegetable sector (in m?) 7.0% % of services for clientele in markets 37 % % of area (m?) in storerooms and cold 12 % inspection for every 100 market stalls 57.3
over total m? of sales area rooms over total area (m?) open
% of the other foodstuffs sector (in m2) over 33.0% % of market stalls that accept payment 45 % 96 of services for personnel in markets | 57 %
total m2 of sales area by bank card over total market stalls
% of the bar and restaurant sector (in m?) 79%
over total m? of sales area )
% of the other non-food sector (in m2) over 121%
total m? of sales area )
% of the sales area of stalls in closed 16.4%
markets (in m2) over total m? of sales area :
. . . - Encouraging a positive . .
Operating the service with different N Degree of compliance with N .
P 9 2009 employment environment for 2009 9 . P 2009 Improving workers’ skills 2009
management methods ——— regulations
. N - .
Direct management (%) (gown council, 66 % % of hours of leave over totgl 19% Penalty processes per market 120 Annual hours of training received per 16.8
autonomous body, municipal companies) employment hours of municipal workersj person employed in the market
% of hours of leave over total working o o .
Indirect management (%) 34% hours of municipal workers hired by the | 0.5 % % processes implemented over penalty 56 % % of persons employed in the market 28%
PN processes who attend courses
market management institution.
9
Indirect management (%) (franchise, other) | 78 % Gross salary of a market worker 19,295 :uczrfsrg:rket stall workers who attend 14 %
Average price of recovery per year of Annual number of hours of a market
remaining franchise per m? of sales areain | 101 worker and cleaning workers per 100 125
market stalls m?of total area
Encouraging Social
i 2009
responsibility
% of women over total municipal market 23%
workers
P s A Proper management of Providing service at
Availability of the proper resources| 2009 Proper financing of resources | 2009 resgurces 9 2009 approprigte T e 2009
Current expenditure of the service per % of financing from taxes, uiity fees or Maintenance expenditure per m? of total Current expenditure of the service per
P P 6.6 quotas from franchise holders’ 66.2 % P P 11.4 P P 66.6
inhabitant y area m? of total area
associations
o " . . " .
% of‘currem expenditure over the current 0.7 % 9 of financing from other institutions 42 % Expenditure on supplies per m? total 168 Current expendlture‘of the service per 88.9
municipal budget area hour of annual opening per market
Average price assigned to the franchise
9% of financing by the town council 206 % % of expenditure on personnel over 36 % holder for integrated refurblshmgn\ in 1154
current expenditure of the service the market per m2 of sales area in
market stalls
% of expenditure on incentive measures Average 9% of expenditure assigned to
P 9% the franchise holder for refurbishment | 47 %
over current expenditure of the service N
(total or partial) in the market
Population 64454 [J| Population density (inhab. / karf 3,263 Income per capita 13,100 | | Number of municipal markets 2

municipality)




Number of visits per total number of
exhibitors

TRADE FAI

% of local exhibitors over total
exhibitors

% tons of selective collection over the
total tons of waste collected at the fair

m2 of fair complex for every 1,000
inhabitants

% of foreign visits over the total number of
visits

Number of visits for every 1,000 inhabitants

Number of visits per day at the fair

Number of complementary activities for
every 10,000 visits

Direct management (%) (town council,
autonomous Bodies, municipal companies)

% of m2 of local exhibitors over total m2|
of exhibitors

% of services aimed at visitors

ilable capacity of sel
containers per day of the fair

% of m2 of exhibitors at stands over the|
total number of m? of exhibitors

Number of parking spaces around the
fair (500 metres from the fair at the
most) for every 100 m2of fair complex

Number of public transport lines with a
stop around the fair (within at least 200
metres from the fair) per number of
fairs

Average area (in m?) of exhibitors by
number of exhibitors

Number of exhibitors for every 1,000
inhabitants

Visitor degree of satisfaction

% of services aimed at exhibitors

Gross salary of a chief fair technician
(municipal)

Number of exhibitors per 100 m? of fair
complex

Number of hours of cleaning for every
100 m? of fair complex per day of fair

Exhibitor degree of satisfaction

Number of hours of training (specialiseq
courses) per number of municipal
workers in the fair team

Indirect management (%)
(franchise, other)

Current expenditure of the local fair service
per inhabitant

% of hours leave over total annual
hours of work (in accordance with
collective agreement) of the workers in
the fair team

% of financing from taxes and utility
fees and other income (e.g. sponsors)

Number of hours of assembly and
disassembly per 100 m? of exhibitors at]
stands

Number of hours of security and
surveillance per 100 m? of fair complex
per day of fair

Annual number of hours worked by
municipal workers in the fair team per
days of fair

Expenditure of communication,
dissemination and advertising
campaigns for every 100 visits

% of municipal in the fair team who
attend courses

Current expenditure of the service per
m? of fair complex

% of current expenditure over current
municipal budget

Population

% of financing from other institutions

% of financing from the town council

Population density (inhab. / Kknf
municipality)

Price per hour of external services
(surveillance or security) contracted

Income per capita

Current expenditure of the service per
number of exhibitors

Price per linear metre of floor per
exhibitor in free space and per day

Price per m2 of exhibitor at stand and
per day

Number of local municipal fairs

Average value 2009




Policy / Strategic goals

User / Customer

Human Resources & business process

Financial management

Environ-

MUNICIPAL EMPLOYMENT OFFICES Balanced Scorecard 2009

Being a municipal benchmark in local

Being a municipal benchmark in local

Encouraging cooperation with the business

Encouraging the employment of individual

Encouraging coverage of jobs in the

e 2009 - 2009 - 2009 A 2009 & 2009
employment policies (1) employment policies (Il) fabric users seeking employment companies
% individual users attended by the Local o Lo % of individual users attended who have found . . - .
N % new individual users attended over the total of % company users of the Local Employment . A % jobs covered over total jobs administered in the
[ [ 9 [ [
Egng%);rr;eelzrfzmce over the population from | 8.9 % individual users attended 49.9 % Service over total companies in the municipality 47.6 % ‘S’:e”r(s";tttheig:émd over the total of individual 14.9 % period 51.4%
5 - Py
Iéunln?o‘vfﬂiiltuSS:r(/S\cZnan:esidu?gtit:: Ol_focal éon'lln?c:wr?'li?tusseerrvsig‘;;ie;jr:m:ﬂer;?g:‘m in the % companies that have received an initial visit % of individual users attended who have found
ploy! 58.4 % ployme are n 15.4 % b comp: nav san i 4.6 % work through the Local Employment Service | 34.8 %
unemployment over the total unemployed municipality over the total individual users over total companies in the municipality during the period (managed offer)
population attended by the Local Employment Service 9 p 9
% individual users attended in a situation of 81.1 % % company users attended in the municipality 66.2 %
unemployment over total users attended L0 over total companies attended e 70
PIOUEINE QCEHYEAIEIT SRR 1D Appropriate guidance of persons and Streamlining processes in employment Offering support to individual job seekers in
individual users of the Local Employment | 2009 ppropriate g p 2009 P 9p ploy 2009 Increasing jobseekers' skills 2009 ering supp ) 2009
Sl companies about the employment market mediation their search for work
Average waiting time (days) between the % training places offered and covered by
% employment interviews missed during the 3.4 % % individual users who have received guidance 27.8 % re istlgnior\ da’tg of the '0?; offer and the final date 59.3 courses organised by the Local Employment 22 9% Attendance at the Job Club per hour of annual 5
eriod 470 over total new individual users attended :© 7 g L : Service in the period over the total individual ° opening of the Job Club
p of the offer
users attended
% of users attended by the Local Employment I . Lo
Service who have made Internet applications 20.5 % Average measures performed by the company 2 :v;;a\?vﬁi\(l;vr?gmge:lslgﬁ :gazz)sge;\zeisil:i:?n?ear:/e\ew 10.2 wﬁg?ﬁs;g?g;gign pizjﬂ‘g;'sdgfl:;zgg?nﬁ;d 511 Attendance at the Job Club per individual user who 5
over total users attended by the Local 270 user attended by the Local Employment Service P p a " P . 9 org by uses the Job Club
Employment Service and the date the employment interview is held Local Employment Service in the period
% job offers published on the website covered .
by applications over total offers published on the | 13.6 % Average n‘&ez;sll;lrei pirforrrzd bll/ the lndlgldugl 4
website user attended by the Local Employment Service Providing a quality service
Degree of satisfaction of individual users attended | 8.5
. . . . P . . Encouraging a positive employment . .
Operating the service with different 2009 Availability of the approp_rlate hl{man 2009 Improving the management_processes of 2009 environment for Local Employment 2009 Improving the skll_ls of the Lo_cal 2009
management methods resources to offer a quality service the Local Employment Service Service professionals Employment Service professionals
Number of individual and company users
Direct management (%). (town council, 100.0 % attgnded by the Local Employment Service ) 228 % individual users attended during the period over 57.2% % of hours of leave over total collectively agreed 23% Annual hours of training per professional of the 18
autonomous body) . during the period per Local Employment Service total of users of the Local Employment Service - hours . Local Employment Service
professional with technical service profile
Average measures performed for individual and o
; N % company users attended by the Local : o
Indirect management (%) (franchise) 0.0% company users dqnng the pgrlod per Local . 932.8 Employment Service in the period over total 27.1% Annqa\ basic gross sa_lary of a Local _Employment 27,994 % of professional attendees at courses over total 61.5%
Employment Service professional with a technical company users of the Local Employment Service Service placement/guidance professional Local Employment Service professionals
service profile
% of professionals with technical profile to % professionals with a technical service profile Annual basic gross salary of a Local Employment
provide service to individual and company users 61.7 % with categories _Al and sz over totgl ) 75.1 % Service Occupation and Local Development 27,225
over total professionals of the Local Employment professionals with a technical service profile for Agent Gender structure of personnel 2009
Service individual and company users
%_ of professwo_nals with a technical service profile 38.1% % of women over total professionals of the Local 77.4%
with an established place on the workforce Employment Service
;Z\;moﬁtgy O TS CHOIITIlTS 2009 Proper financing of the service 2009 Providing service at appropriate unit costs | 2009
Current expenditure of the Local Employment o . . . 0 Current annual expenditure of the Local
Service per inhabitant 22.7 % of financing from taxes and utiity fees 1.9% Employment Service per individual user attended 376
. " " — Current annual expenditure of the Local
o o
% curtent expendture of e Local Employment | 5 4 g, || % ofnancing fiom contrbuions by other | 6.7 g5 || Employment Service perindiicual user who has | 2,548
P get. found work in the period
% current expenditure associated with o " " —
programmes that involve hiring over current 449 % % of fl_nancmg from contributions by the town 29.4 %
" council
expenditure of the Local Employment Service
. Population densi "
Population 37,937 opulation density 1,532 Income per capita 13,346 Male unemployment rate 14.8 % Female unemployment rate 16.7 %

(inhab. / Kkm? municipality)




Average time for coordinating cases
attended with prior appointment

NICIPAL OFFICES Balanced Scorecar

Cases attended for every 1,000
inhabitants

Inspections for every 1,000
inhabitants

Number of attendees at consumption
education and awareness actsnot run at
school centres for every 10,000 inhab.

% of information enquiries over total
cases attended

% of inspections with own resources
over total inspections

Number of attendees at consumption
education and awareness acts run at
school centres for every 10,000 inhab.

% of claims over total cases
attended

% of reports and complaints over
total cases attended

Average hours of daily opening

% of informative inspections over
total inspections

% of cases of housing over total
cases attended

Average time for processing claims
closed in the year under study

% of personally presented cases
over total cases attended

% of cases of supplies over total
cases attended

Average time for processing charges
closed in the year under study

% of direct management (town
council, autonomous bodies,
municipal companies;

% of cases presented by phone over
total cases attended

% of cases of telecommunications
over total cases attended

% of cases presented by Internet
over total cases attended

% of cases of products over total
cases attended

% of cases presented by other
channels over total cases attended

Inhabitants per MCIO worker

% of other consumer services over
total cases attended

% of indirect management
(franchise, other)

Current expenditure of the service
per inhabitant

Number of cases attended per MCIO
worker

% of non-consumption over total
cases attended

% of hours of leave over total
working hours of MCIO workers with
technical functions

Gross salary of a consumption
technician

% of support staff over total MCIO
personnel

% of financing from taxes and utility
fees over current expenditure

% of current expenditure over
current municipal budget

Population

89,661

% of financing from other institutions
over current expenditure

% of financing from the town council
over current expenditure

Population density
(inhab. / km? municipality)

% of women over total of MCIO
workers with technical functions

Income per capita

Number of measures in the media for
every 10,000 inhab.

% of claims rulings in favour of

consumers over total claims closed in the| 52 %
ear under stud

% of claims and charges/complaints

processed with other bodies over total

claims and charges/complaints closed in

the year under stud

5 O WOTKeTs Who attend Courses
over total workers with technical

Annual hours of training received per
MCIO worker with technical functions
oo V -

Current expenditure per case attended

Number of MCIOs




% of food establishments with compliant facilities over
the No. of food establishments inspected

% of food establishments with compliant self-audits
over the No. of food establishments inspected

% of authorised food establishments over the total
number of food establishments that require
authorisation

% of authorised food establishments subject to
monitoring and control inspection over the number of
authorised food establishments

Number of inspections for every 1,000 inhabitants

% of food establishments inspected over total food
establishments

Total number of inspections over total food
establishments inspected

% of direct management (town council, autonomous
bodies, municipal companies)

FOOD SAFETY Balanced Sc

Number of specific SAM (Food Security and the
Media) measures over the total number of measures
of the SAM Services Porfolio

% of health reports on food security projects over the

number of projects for new food establishments in the| 1.2

municipality

Total number of self-audits over the total number of
SAM inspectors

Number of outbreaks of food poisoning per
1,000 inhabitants

Numbers of complaints received per 1,000
inhabitants

% of requirements over the total number of
food establishments inspected

% of food establishments with cautionary
measures over the total number of food
establishments inspected

% of food establishments penalised over the
total number of food establishments inspected

% of hours leave over the total number of
working hours of SAM workers

% of direct management
(franchise, other)

% of own inspections over the total number of
inspections

Current SAM expenditure per inhabitant

Number of inhabitants over the total number of SAM
workers

Annual number of hours of specific training over the
total number of SAM workers

% of financing from taxes and utility fees over current
SAM expenditure

Gross salary of a public health technician

Gross salary of an inspector

30,062

% of women over the total number of workers
of the service

Current annual SAM expenditure over the total
number of inspections

% of current SAM expenditure over the current
municipal budget

% of financing from other institutions over current
SAM expenditure

% of the SAM budget over the current public health
budget

Population

119,913

% foreign population

% of financing from the council over current SAM
expenditure

Population density
(inhab. / km? municipality)

Current annual SAM expenditure over the
number of food establishments

Income per capita




PUBLIC LIGHTING Balanced Scorecard 2009

kg of CO, equivalent emitted over the
total number of lamps

Total number of lamps for every
1,000 inhabitants

% of lights emitting light pollution
the total number of 8% Power contracted over installed power

Installed power over the total numbe; lights

of lamps (W)

kg of CO, equivalent emitted per

145
inhabitant

Electrical consumption per inhabitant
Total installed lumens over installed kwh)

77,780
power

% compulsory periodic inspections
with an unfavourable result over the | 57 %
total number of boxes

% of notifications (by the public) per
% of blown [amps over the total X breakdown over the total number of % of lamp types over the total 74.80% 0.06% 054% 063% 100%
number of lamps breakdowns number of lamps

% of breakdowns repaired in under 24
hours over the total number of
breakdowns

Total number of breakdowns for
every 1,000 lamps

% of installed power with light flow
regulation system over total installer 26.00 % 26.00 %
power

% direct management of the service’
(town council, municipal company,
regional council, etc.)

Total numdber of lamps over area of % of hours of leave over total hours| 9 of women over total workers

urban lan in collective agreement

% indirect management of the Installed power over area of urban lan Gross basic annual salary of a

service (franchise, other, etc.) (kW/kmz) worker (level-1 elecrician) 2113

Total installed lumens over area of

13,318,989
urban land

Total number of lamps per worker of
the service

% of workers with mid-level
Total of breakdowns per worker of the| qualification over total workers
service

‘Annual hours of training per worker

Occupational accidents for every
100 workers

% of current expenditure on the
electricity consumption of the public

Current expenditure on the public Current expenditure on maintenance of

o . " 16.9 lighting system over current 59 % % of financing from taxes and utiity| 0.0% the public lighting service over the total 50
lighting system per inhabitant " o fees

expenditure on the public lighting number of lamps

system

% of current expenditure on the
electricity consumption of public
lighting over current expenditure on
total municipal electricity consumption

Current expenditure on the public
lighting system over urban land area 142,518

(€lkm?)

Current expenditure on the electricity
consumption of the public lighting service | 71
over the total number of lamps

% of financing from contributions b
other institutions

@

2% 0.2%

% of current expenditure on the
public lighting system over current | 2.1 %
expenditure of the municipal budget

% of financing from the town
council

Current expenditure on the public lighting

998% service over the total number of lamps

Population density
(inhab. / km? municipality)

Equivalent real hours of operation of publil

Population light service installations

Income per capita




